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Installations
SSJaCY : Bmployment of Servants by Ghiefs of Base

1. During the past fev months the Finance Pivision and the Audit
Saff have filed a mmber of exceptions caneerning servants employed by
Base Ohiefs. The purpose of this memorendum is to review KUBARK policy
in this regerd, and to olarify any confusion whieh may exist.

2. A representation allowance is grented for the sole of
endancing the prestige and furthering the genersl interests o"}%
and the specifio {nterests of KUBARK. It is not granted for the purpose
of promoting generel sccial aetivitiss except where these are directly
related to the primary objective. It 1s expected thet all employees,
including Chiefs of Station and Base, will pay from their personsl fumde
$he salary and other costs associsted with household servants emplayed
for the normel living end enterteimment whieh is & part of the normsl
sosial pattern affecting other PAPRIME empliyees in the seme generel

| sitwstion. An exeeption will normally Se granted to a Ohlef of
Station, because experience has shown that bhe will have substantial
entertainment requirements which &re attributable to his position as 25X1C4A
ssuior KUBARK reprosentative, | | and his overell

relationship to officials of the bost gountry and the diplomstie commmity,

Bectuse these requirements sre of s soatimuing and significant naturs, @

Station Chief's representation sllowance usually tneludes the autharity to

employ extrs servants, at KUBARK expense, when the entertaimment requiree

ments cannot be handled by the servants esplayed far his normsl femily

requirements,

3. eadquartars recognises thet Base Chiefs may also bave enter-
taimment requirements, but, with & few notable exceptions, they are not of
e eontinuing nature and would not require the employment of full-time
servants beyoud those the Base Chief employs for his family needs. For
speeifio representationsl functions which dg require edditional servents,
the Base Chief mmy employ & caterer or & part-time servant, subjest to the
normel review and approval with respect 40 the necessity and reason-
sblensss of cost. In those excepiionel cases where a Base (hief does, in
feot, have continuing end significant requirements far representatiomsl
entertaimment, & request for an exception to the genersl policy may de
submitted t0 the DD/P through the Chief of Station and the Chief,
Division. Sush requests must provide detailed justifiostion,
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4. Our review of the sudit exceptions has led to the conslusion
that there may be a few other instances where Bsse Chiefs have smployed
extrs servants upder tbe representational sllowances, These are probebly
dus to the fuot s Base Chief's representation letter neither authorises
nor prohibits the exploys:nt Of eervants, and individual {nterpretations
of the representational tuuction pave inoluded the need for servants. It
{s elso possible that the Base Chiefs mey bsve sctad on the sdviee of
others who were presumbly in a better position to interpaet the intent
of the suthority. In amy event, we believe 1t 1s pecesssry to elarify
the policy and thereby aveid situstions which eould require refuemis.

5, Nesdquarters bas carefully reviewed this froblem, ineluding
those difficulties which would {nevitably be euncountered if we attempted
4o review those recards, to {dentify all instances where mlsunderstandings
pay beve existed, I% bas been determined that, througn the end of

, 1963, exeeptions will not be made for expenditures for extre
servants if the costs are otherwise justified and reasonsble.
1 Ootober 1963, ell prior {nterpretations which you mey have received,
either orelly or in writing, are rescinded, After that date, household
servants msy not be employed at KUBARK expense unless thati suthority is
specifically included in the Latter of Representation. Oost of servants
emplaoyed for normal requirements ey not be reimbursed.
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